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Target price ▼ W3,400 

Current price (8/14/25) W3,160 

Upside 7.6% 

 

OP (24F, Wbn) 217 
Consensus OP (24F, Wbn) 110 

EPS growth (24F, %) TTR 
Market EPS growth (24F, %) 23.5
P/E (24F, x) 116.7 
Market P/E (24F, x) 12.0 
KOSPI 3,225.66 

Market cap (Wbn) 2,145 
Shares (mn) 679 
Free float (%) 23.6 
Foreign ownership (%) 4.8 
Beta (12M) 0.83 
52-week low (W) 2,985 
52-week high (W) 4,770 
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Hanon Systems 
Better-than-feared earnings, disappointing 
capital increase plan 

2Q25 review: Consensus beat on profitability efforts and client compensation 

For 2Q25, revenue was W2.86tr (+11.7% YoY, +7.5% vs. consensus of W2.66tr), while 
operating profit came in at W64.1bn (-10.2% YoY), well above consensus of W21.7bn. 
OP margin was 2.2% (-0.5%p YoY, +1.4%p QoQ). There were negative impacts from 
tariffs (W50.5bn), depreciation (W23.1bn), and narrower scope of R&D capitalization 
(W42.4bn). Even so, profitability improvement activities and client compensation effects 
helped deliver results that were stronger than feared. Below the OP line, losses 
persisted due to still-heavy interest expense (W49bn) and FX losses (W47bn). 

By region, revenue changes were as follows: Europe (+17% YoY in 2Q25; 32% of 1H25 
revenue), Americas (+14%; 30%), Korea (+6%; 27%), China (-11%), and Asia ex-Korea 
(+11%). In Europe, higher volumes from VW and favorable FX drove growth, while in 
the Americas, volume increases from HMG/GM and FX effects contributed. By client, 
revenue grew for HMG (+14%; 49%), Ford (+11%; 12%), VW (+30%; 12%), GM (+13%; 7%), 
BMW (+1%; 4%), Stellantis (+2%; 3%), and Mercedes (+67%; 2%). Cumulative 1H25 order 
intake reached US$426mn, or 28.4% of the annual target of US$1.5bn. The company 
noted that orders delayed since 4Q24 are expected to ramp up, making the annual 
target achievable. In addition, it announced a goal to reduce COGS ratio to 85% through 
various profitability enhancement measures. Separately, the company is considering a 
rights offering (shareholder allocation with public offering of forfeited shares) to 
improve its financial structure. Recall that in 2H24, it had already resolved to raise 
W600bn via rights offering.   

Lower TP to W3,400 but maintain Hold; profitability improvement goals 
encouraging, but slow progress and rights issue plan are disappointing 

We view the company’s various profitability improvement measures and the potential 
for policy-driven BEV demand recovery in Europe (Germany/UK/France/Italy, etc.) as 
positives. However, with high interest expense and depreciation continuing, industry 
demand sluggishness and customer tariffs could mean that cost recovery proceeds 
more slowly than expected. The newly announced rights issue plan is also disappointing. 
We cut our TP to W3,400 (from W4,400), applying a 20% discount to our previous target 
multiple (15.5x vs. 19.4x; 19.4x is the 16-year average P/E) on 2026E EPS of W218. Key 
factors to watch are the final size of the rights offering (to be determined at the EGM and 
board meeting on Sep 23) and the scale of BEV demand recovery in Europe. 

(Dec.) 2022 2023 2024 2025F 2026F 
Revenue (Wbn) 8,628 9,522 9,999 10,816 11,508 
OP (Wbn) 257 284 96 217 334 
OP margin (%) 3.0 3.0 1.0 2.0 2.9 
NP (Wbn) 20 51 -363 18 148 
EPS (W) 38 96 -676 27 218 
ROE (%) 0.9 2.2 -13.9 0.6 4.9 
P/E (x) 211.3 76.3 - 116.7 14.5 
P/B (x) 1.9 1.6 1.0 0.7 0.7 
Dividend yield (%) 4.4 4.3 0.0 0.0 0.0 
Notes: Under non-consolidated K-IFRS; NP is attributable to owners of the parent 
Source: Company data, Mirae Asset Securities Research estimates 
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Table 1. 2Q25 review  (Wbn, %) 

 2Q24 1Q25 
2Q25P 

Actual YoY QoQ Consensus Diff. 

Revenue 2,560 2,617 2,858 11.6 9.2 2,658 7.5 

OP  72   21  64 -10.2 205.1 22 196.3 

NP (attr. to owners of parent) -34 -24 -16 -52.0 -31.7 -45 -63.7 

OP margin 2.8 0.8 2.2 -0.5%p 1.4%p 0.8 1.4%p 

Net margin -1.3 -0.9 -0.6 0.8%p 0.3%p -1.7 1.1%p 
Source: Company data, Bloomberg, Mirae Asset Securities Research 
 

Table 2. 2025-26 earnings forecasts (Wbn) 
 1Q24 2Q24 3Q24 4Q24 1Q25 2Q25P 3Q25 4Q25 2022 2023 2024 2025F 2026F 

Revenue 2,405 2,560 2,499 2,536 2,617 2,858 2,688 2,652 8,628 9,522 9,999 10,816 11,508 
YoY (%) 2.7 5.4 7.4 4.6 8.8 11.7 7.6 4.6 17.4 10.4 5.0 8.2 6.4 

GP 219 233 252 107 190 254 237 265 847 910 812 946 1128 
Gross margin (%) 9.1 9.1 10.1 4.2 7.3 8.9 8.8 10.0 9.8 9.6 8.1 8.7 9.8 

OP 65 72 96 -99 21 64 58 74 257 284 96 217 334 
OP margin (%) 8.5 -50.1 374.3 TTR -67.7 -10.2 -39.9 TTB -21.2 10.5 -66.3 127.6 53.5 
YoY (%) 2.7 2.8 3.9 -3.9 0.8 2.2 2.1 2.8 3.0 3.0 1.0 2.0 2.9 

NP (attr. to owners of parent) 8 -34 -22 -316 -24 -16 15 44 20 51 -363 18 148 
YoY (%) -81.1 TTR RR RR TTR RR TTB TTB -93.4 149.5 TTR TTB 703.5 
Net margin (%) 0.3 -1.3 -0.9 -12.5 -0.9 -0.6 0.5 1.7 0.2 0.5 -3.6 0.2 1.3 
Source: QuantiWise, Mirae Asset Securities Research 
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Income statement (summarized)      Balance sheet (summarized)     
(Wbn) 2023 2024 2025F 2026F  (Wbn) 2023 2024 2025F 2026F 
Revenue 9,522 9,999 10,816 11,508  Current assets 3,697 4,439 4,876 5,440 
Cost of revenue 8,612 9,187 9,870 10,381  Cash & equivalents 779 1,346 1,642 2,000 
GP 910 812 946 1,127  AR & other receivables 1,229 1,297 1,356 1,442 
SG&A expenses 626 717 729 794  Inventory 1,140 1,241 1,298 1,381 
OP (adj.) 284 96 217 334  Other current assets 549 555 580 617 
OP 284 96 217 334  Non-current assets 5,548 6,181 5,987 5,759 
Non-operating profit -133 -426 -200 -179  Investments in associates 81 95 100 106 
Net financial income -157 -231 -201 -195  PP&E 2,716 2,864 2,710 2,665 
Net income from associates 12 13 3 0  Intangible assets 2,126 2,351 2,240 2,050 
Pretax profit 151 -330 17 155  Total assets 9,244 10,620 10,863 11,199 
Income tax 85 20 1 23  Current liabilities 3,576 5,034 5,276 5,450 
Profit from continuing operations 66 -349 16 132  AP & other payables 1,613 1,688 1,765 1,878 
Profit from discontinued operations -7 -9 0 0  Short-term financial liabilities 1,476 2,584 2,713 2,723 
NP 59 -359 16 132  Other current liabilities 487 762 798 849 
Attributable to owners 51 -363 18 148  Non-current liabilities 3,160 2,588 2,528 2,558 
Attributable to minority interests 8 5 -2 -16  Long-term financial liabilities 2,710 2,131 2,051 2,051 
Total comprehensive income 322 -60 60 132  Other non-current liabilities 450 457 477 507 
Attributable to owners 314 -80 55 122  Total liabilities 6,736 7,622 7,804 8,008 
Attributable to minority interests 8 19 5 10  Equity attributable to owners 2,371 2,854 2,915 3,062 
EBITDA 882 747 877 969  Capital stock 53 68 68 68 
FCF 36 184 419 357  Capital surplus -23 561 561 561 
EBITDA margin (%) 9.3 7.5 8.1 8.4  Retained earnings 2,103 1,702 1,718 1,866 
OP margin (%) 3.0 1.0 2.0 2.9  Minority interests 137 145 144 128 
Net margin (%) 0.5 -3.6 0.2 1.3  Shareholders' equity 2,508 2,999 3,059 3,190 

           

Cash flow statement (summarized)      Key valuation metrics/ratios      
(Wbn) 2023 2024 2025F 2026F   2023 2024 2025F 2026F 
Operating cash flow 517 569 739 757  P/E (x) 76.3 - 116.7 14.5 
NP 59 -359 16 132  P/CF (x) 4.1 2.5 2.4 2.2 
Non-cash income/expenses 895 1,208 865 853  P/B (x) 1.6 1.0 0.7 0.7 
   Depreciation 418 443 452 444  EV/EBITDA (x) 8.4 7.6 6.1 5.2 
   Amortization 180 208 208 191  EPS (W) 96 -676 27 218 
   Other 297 557 205 218  CFPS (W) 1,787 1,581 1,298 1,451 
Chg. in working capital -194 31 91 -10  BPS (W) 4,445 4,206 4,296 4,514 
Chg. in AR & other receivables -21 177 -58 -84  DPS (W) 316 0 0 0 
   Chg. in inventory -140 -49 -41 -83  Dividend payout ratio (%) 286.4 0.0 0.0 0.0 
Chg. in AP & other payables 28 -221 26 91  Dividend yield (%) 4.3 0.0 0.0 0.0 
Income tax -91 -93 -31 -23  Revenue growth (%) 10.4 5.0 8.2 6.4 
Cash flow from investing activities -677 -733 -514 -402  EBITDA growth (%) 8.3 -15.3 17.5 10.4 
Chg. in PP&E -416 -372 -317 -400  OP growth (%) 10.5 -66.3 127.6 53.5 
Chg. in intangible assets -317 -348 -65 0  EPS growth (%) 149.5 TTR TTB 703.5 
Chg. in financial assets 6 0 -1 -2  AR turnover (x) 8.2 8.1 8.4 8.5 
Other 50 -13 -131 0  Inventory turnover (x) 9.0 8.4 8.5 8.6 
Cash flow from financing activities -480 651 72 10  AP turnover (x) 6.8 6.9 7.1 7.1 
Chg. in financial liabilities -131 529 49 10  ROA (%) 0.6 -3.6 0.2 1.2 
Chg. in equity 0 599 0 0  ROE (%) 2.2 -13.9 0.6 4.9 
   Dividends  -185 -46 0 0  ROIC (%) 2.2 1.6 3.2 4.8 
Other -164 -431 23 0  Debt-to-equity ratio (%) 268.5 254.2 255.2 251.0 
Chg. in cash -651 568 295 358  Current ratio (%) 103.4 88.2 92.4 99.8 
Beginning balance 1,429 779 1,346 1,642  Net debt-to-equity ratio (%) 135.2 112.0 101.3 86.2 
Ending balance 779 1,346 1,642 2,000  Interest coverage ratio (x) 1.5 0.4 0.9 1.4 
Source: Company data, Mirae Asset Securities Research estimates 
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