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(Dec.) 2023 2024 2025F 2026F 2027F 

Revenue (Wbn) 77,127 72,688 69,961 72,141 73,704 

OP (Wbn) 3,531 2,174 2,495 3,705 3,978 

OP margin (%) 4.6 3.0 3.6 5.1 5.4 

NP (Wbn) 1,698 1,095 1,052 1,867 2,081 

EPS (W) 20,079 13,073 12,930 23,066 25,711 

ROE (%) 3.2 2.0 1.9 3.4 3.7 

P/E (x) 24.9 19.4 21.5 12.1 10.8 

P/B (x) 0.8 0.4 0.4 0.4 0.4 

Dividend yield (%) 2.0 3.9 3.6 3.6 3.6 
Notes: Under consolidated K-IFRS; NP is attributable to owners of the parent 
Source: Company data, Mirae Asset Securities Research estimates 

005490 KS · Steel 

POSCO Holdings 
Solid steel performance vs. uncertain 
subsidiary earnings  

3Q25 preview: Below-consensus results likely  

For 3Q25, we expect POSCO Holdings to report consolidated revenue of W17.4tr (-5.2% 
YoY) and operating profit of W570.2bn (-23% YoY), with the latter missing the consensus 
(W631bn) by 10%. Despite seasonally strong demand in the previous quarter, we expect 
steel operating profit to expand QoQ on improved spreads (with raw material prices 
falling more steeply than ASP). However, we expect consolidated operating profit to 
remain weak due to widening losses at POSCO E&C and continued losses in the energy 
materials business. POSCO E&C temporarily halted work across its construction sites 
due to recent accidents, which likely resulted in both direct and indirect costs. 
Meanwhile, losses in the energy materials business are likely to narrow due to 
increased sales at POSCO Future M and a rebound in lithium prices.  

Solid steel business vs. continued uncertainties over subsidiary earnings  
We expect steel spreads to continue to improve through year-end. Selling prices should 
continue to recover, supported by the imposition of antidumping duties of around 30% 
on Chinese and Japanese hot-rolled steel (following similar duties imposed earlier on 
Chinese heavy plates). Hot-rolled steel prices should increase gradually as inventories 
procured prior to the antidumping announcement are depleted. For shipbuilding-
grade steel plates, negotiations are reportedly underway for a W30,000/tonne price 
hike. In addition, prices of iron ore and coking coal (key raw materials) are stabilizing, 
contributing to spread improvement.  

However, subsidiary earnings will likely remain uncertain. In particular, POSCO E&C 
faces extended uncertainty, as the investigation into the Sinansan subway line accident 
has been extended by four months (to Jan. 2026), prolonging associated uncertainties. 
Given the project’s contract value of roughly W1.5tr and progress rate of 56%, we see 
high potential for additional cost recognition.  

Maintain Buy and TP of W430,000 

We maintain our Buy rating and target price of W430,000 on POSCO Holdings. Despite 
solid earnings from the steel segment, short-term earnings momentum will likely 
remain limited due to weakness at subsidiaries. On a positive note, in October, the 
government is set to announce plans to enhance the steel sector’s competitiveness, 
including R&D and financing support, incentives to divest non-core businesses/assets, 
and stronger safeguards against import duty circumvention. Additionally, overseas 
steel investments—including Hyundai Motor Group’s US electric arc furnace project, 
upstream operations in partnership with India’s JSW, and the Whyalla steel plant in 
Australia—are likely to take clearer shape. 
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Table 1. Quarterly earnings (Wbn) 
  3Q24 4Q24 1Q25 2Q25 3Q25F YoY QoQ Consensus Diff. 

Revenue 18,321 17,805 17,437 17,556 17,367 -5.2% -1.1% 17,256 0.6% 
OP 743 95 568 607 570 -23.3% -6.1% 631 -9.6% 
Pretax profit 691 -892 510 228 547 -20.9% 140.3% 649 -15.7% 
NP attributable to owners of the parent 453 -428 302 160 354 -21.7% 121.7% 438 -19.1% 

OP margin 4.1% 0.5% 3.3% 3.5% 3.3%   3.7%  
Pretax margin 3.8% -5.0% 2.9% 1.3% 3.1%   3.8%  
Net margin 2.5% -2.4% 1.7% 0.9% 2.0%   2.5%  
Source: Company data, FnGuide, Mirae Asset Securities Research 

 

Table 2. Earnings forecasts by business (Wbn) 
  1Q24 2Q24 3Q24 4Q24 2024 1Q25 2Q25 3Q25F 4Q25F 2025F 2026F 

Revenue 18,052 18,510 18,321 17,805 72,688 17,437 17,556 17,367 17,602 69,961 72,141 
- Steel 15,444 15,449 15,669 15,639 62,201 14,963 14,879 15,017 15,443 60,302 61,614 
- Infrastructure 14,153 14,768 14,202 13,749 56,872 13,326 13,490 13,538 13,407 53,762 55,283 
- Energy materials 1,156 947 966 761 3,830 930 764 924 955 3,573 4,838 
- Consolidation adj. -12,701 -12,654 -12,516 -12,344 -50,215 -11,782 -11,577 -12,112 -12,203 -47,675 -49,595 

COGS 16,723 17,015 16,815 16,723 67,275 16,101 16,170 16,021 15,858 64,149 65,110 
COGS ratio 92.6% 91.9% 91.8% 93.9% 92.6% 92.3% 92.1% 92.2% 90.1% 91.7% 90.3% 
Gross margin 1,329 1,495 1,507 1,083 5,413 1,336 1,385 1,346 1,744 5,812 7,031 
SG&A 746 743 763 987 3,239 767 778 776 995 3,316 3,326 
SG&A ratio 4.1% 4.0% 4.2% 5.5% 4.5% 4.4% 4.4% 4.5% 5.7% 4.7% 4.6% 
OP 583 752 743 95 2,174 568 607 570 750 2,495 3,705 

- Steel 339 497 466 334 1,636 450 610 692 850 2,602 3,013 
- Infrastructure 340 429 449 108 1,326 307 230 119 143 799 1,369 
- Energy materials 6 -28 -53 -203 -278 -98 -144 -107 -91 -439 -305 
- Consolidation adj. -102 -146 -119 -144 -510 -91 -89 -134 -152 -466 -372 

OP margin 3.2% 4.1% 4.1% 0.5% 3.0% 3.3% 3.5% 3.3% 4.3% 3.6% 5.1% 
- Steel 2.2% 3.2% 3.0% 2.1% 2.6% 3.0% 4.1% 4.6% 5.5% 4.3% 4.9% 
- Infrastructure 2.4% 2.9% 3.2% 0.8% 2.3% 2.3% 1.7% 0.9% 1.1% 1.5% 2.5% 
- Energy materials 0.5% -3.0% -5.5% -26.7% -7.3% -10.5% -18.8% -11.6% -9.5% -12.3% -6.3% 

Source: Company data, Mirae Asset Securities Research estimates 

 

Figure 1. POSCO Holdings: 12-month forward P/E band chart  Figure 2. POSCO Holdings: 12-month forward P/B band chart 
 

 

 

Source: Mirae Asset Securities Research  Source: Mirae Asset Securities Research 
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POSCO Holdings (005490 KS) 

Income statement (summarized)      Balance sheet (summarized)     
(Wbn) 2024 2025F 2026F 2027F  (Wbn) 2024 2025F 2026F 2027F 
Revenue 72,688 69,961 72,141 73,704  Current assets 44,030 44,013 44,535 45,187 
Cost of revenue 67,275 64,149 65,110 66,257  Cash & equivalents 6,768 6,464 6,505 6,673 
GP 5,413 5,812 7,031 7,447  AR & other receivables 12,287 11,653 11,824 12,046 
SG&A expenses 3,239 3,316 3,326 3,469  Inventory 14,143 13,337 13,597 13,807 
OP (adj.) 2,174 2,495 3,705 3,978  Other current assets 10,832 12,559 12,609 12,661 
OP 2,174 2,495 3,705 3,978  Non-current assets 59,374 58,230 58,910 59,588 
Non-operating profit -923 -803 -709 -649  Investments in associates 4,739 4,922 5,076 5,186 
Net financial income -475 -564 -444 -408  PP&E 39,847 40,516 40,675 40,900 
Net income from associates -256 214 217 221  Intangible assets 4,775 4,793 4,827 4,860 
Pretax profit 1,251 1,692 2,996 3,329  Total assets 103,404 102,244 103,445 104,776 
Income tax 304 569 839 932  Current liabilities 22,780 23,294 23,088 22,774 
Profit from continuing operations 948 1,124 2,157 2,397  AP & other payables 7,812 7,603 7,783 7,894 
Profit from discontinued operations 0 0 0 0  Short-term financial liabilities 11,409 12,138 11,831 11,461 
NP 948 1,124 2,157 2,397  Other current liabilities 3,559 3,553 3,474 3,419 
Attributable to owners 1,095 1,052 1,867 2,081  Non-current liabilities 19,174 17,901 17,818 17,734 
Attributable to minority interests -147 72 291 316  Long-term financial liabilities 15,699 16,423 16,327 16,218 
Total comprehensive income 2,110 305 2,245 2,486  Other non-current liabilities 3,475 1,478 1,491 1,516 
Attributable to owners 2,009 430 2,085 2,318  Total liabilities 41,954 41,194 40,906 40,507 
Attributable to minority interests 101 -125 160 168  Equity attributable to owners 55,394 55,020 56,219 57,632 
EBITDA 6,158 6,576 7,795 8,077  Capital stock 482 482 482 482 
FCF -1,006 -288 2,185 2,334  Capital surplus 1,649 1,606 1,606 1,606 
EBITDA margin (%) 8.5 9.4 10.8 11.0  Retained earnings 53,658 53,577 54,688 56,013 
OP margin (%) 3.0 3.6 5.1 5.4  Minority interests 6,056 6,029 6,320 6,636 
Net margin (%) 1.5 1.5 2.6 2.8  Shareholders' equity 61,450 61,049 62,539 64,268 

           

Cash flow statement (summarized)      Key valuation metrics/ratios      
(Wbn) 2024 2025F 2026F 2027F   2024 2025F 2026F 2027F 
Operating cash flow 6,664 4,661 5,986 6,207  P/E (x) 19.4 21.5 12.1 10.8 
NP 948 1,124 2,157 2,397  P/CF (x) 3.2 3.7 3.3 3.1 
Non-cash income/expenses 5,646 5,006 4,741 4,822  P/B (x) 0.4 0.4 0.4 0.4 
   Depreciation 3,531 3,637 3,642 3,648  EV/EBITDA (x) 6.2 6.3 5.3 5.0 
   Amortization 454 443 448 452  EPS (W) 13,073 12,930 23,066 25,711 
   Other 1,661 926 651 722  CFPS (W) 78,723 75,345 85,231 89,195 
Chg. in working capital 337 -677 -324 -366  BPS (W) 689,205 694,362 709,171 726,636 
Chg. in AR & other receivables 1,566 -1,688 -133 -205  DPS (W) 10,000 10,000 10,000 10,000 
   Chg. in inventory 219 543 -261 -209  Dividend payout ratio (%) 79.9 67.3 35.1 31.5 
Chg. in AP & other payables -376 86 126 74  Dividend yield (%) 3.9 3.4 3.4 3.4 
Income tax -554 -804 -839 -932  Revenue growth (%) -5.8 -3.8 3.1 2.2 
Cash flow from investing activities -4,487 -6,331 -4,684 -4,737  EBITDA growth (%) -16.5 6.8 18.5 3.6 
Chg. in PP&E -7,626 -4,794 -3,801 -3,873  OP growth (%) -38.5 14.8 48.5 7.4 
Chg. in intangible assets -481 -559 -482 -485  EPS growth (%) -34.9 -1.1 78.4 11.5 
Chg. in financial assets 2,884 308 -176 -118  AR turnover (x) 6.7 6.7 7.0 7.1 
Other 736 -1,286 -225 -261  Inventory turnover (x) 5.2 5.1 5.4 5.4 
Cash flow from financing activities -2,302 1,775 -1,159 -1,235  AP turnover (x) 11.3 10.6 10.8 10.8 
Chg. in financial liabilities -125 1,453 -403 -479  ROA (%) 0.9 1.1 2.1 2.3 
Chg. in equity -14 -43 0 0  ROE (%) 2.0 1.9 3.4 3.7 
   Dividends  -844 -859 -756 -756  ROIC (%) 2.7 2.2 4.0 4.3 
Other -1,319 1,224 0 0  Debt-to-equity ratio (%) 68.3 67.5 65.4 63.0 
Chg. in cash 97 -304 41 168  Current ratio (%) 193.3 189.0 192.9 198.4 
Beginning balance 6,671 6,768 6,464 6,505  Net debt-to-equity ratio (%) 18.6 20.6 19.3 17.7 
Ending balance 6,768 6,464 6,505 6,673  Interest coverage ratio (x) 2.1 2.4 3.7 4.1 
Source: Company data, Mirae Asset Securities Research estimates 
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