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(Maintain)  Buy 

Target price W46,000 

Current price (9/29/25) W34,850 

Upside 32.0% 

 

OP (25F, Wbn) 327 
Consensus OP (25F, Wbn) 391 

EPS growth (25F, %) TTB 
Market EPS growth (25F, %) 24.5 
P/E (25F, x) 58.4 
Market P/E (25F, x) 12.6 
KOSPI 3,431.21 

Market cap (Wbn) 4,651 
Shares (mn) 133 
Free float (%) 62.6 
Foreign ownership (%) 23.0 
Beta (12M) 1.45 
52-week low (W) 19,900 
52-week high (W) 37,600 

(%) 1M 6M 12M 
Absolute 8.6 35.1 24.7 
Relative 0.8 0.7 -3.7 
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(Dec.) 2023 2024 2025F 2026F 2027F 
Revenue (Wbn) 25,915 23,226 23,005 24,027 25,003 
OP (Wbn) 798 159 327 799 928 
OP margin (%) 3.1 0.7 1.4 3.3 3.7 
NP (Wbn) 461 -12 80 414 529 
EPS (W) 3,456 -87 597 3,102 3,961 
ROE (%) 2.4 -0.1 0.4 2.0 2.5 
P/E (x) 10.6 - 58.4 11.2 8.8 
P/B (x) 0.3 0.1 0.2 0.2 0.2 
Dividend yield (%) 2.7 3.6 2.2 2.2 2.2 
Notes: Under consolidated K-IFRS; NP is attributable to owners of the parent 
Source: Company data, Mirae Asset Securities Research estimates 

004020 KS · Steel 

Hyundai Steel 
Likely to swing to black on a standalone 
basis  

3Q25 preview: OP to beat consensus by 7% 
For 3Q25, we expect Hyundai Steel to report consolidated revenue of W5.66tr (+0.6% 
YoY) and operating profit of W91.7bn (+78.2% YoY). Our operating profit estimate is 7% 
above the current consensus of W85.5bn. On a standalone basis, we expect the firm to 
swing to an operating profit QoQ on wider flat product spreads. However, consolidated 
subsidiary earnings are likely to decline due to the absence of one-off gains recognized 
in the previous quarter. Also, any recovery in the long product segment is likely to 
remain limited due to the lingering impact of recent construction site accidents. Of 
note, the rebar preordering system introduced in September appears to have made a 
negligible contribution to earnings in the quarter.  

Solid flat product earnings; long product earnings likely to bottom out
We expect Hyundai Steel to continue to deliver decent earnings, led by flat products. 
Flat product selling prices should continue to recover, supported by the imposition of 
antidumping duties of around 30% on Chinese and Japanese hot-rolled steel (following 
similar duties imposed on Chinese heavy plates in February). Hot-rolled steel prices 
should start to increase in earnest once buyers finish consuming inventories secured 
before the duty imposition. For shipbuilding-grade heavy plates, the company is 
reportedly negotiating with customers on a proposed W30,000/tonne price hike. 

Meanwhile, the recovery in long product earnings is likely to remain slow, given the 
delayed construction market recovery. In the near term, the construction industry is 
likely to face heightened uncertainty stemming from safety issues. However, 
considering the low base created by the sector’s prolonged weakness and recent policy 
initiatives (e.g., measures to increase housing supply announced on Sep. 7 and an 
updated rapid integrated planning framework for Seoul announced on Sep. 29), we 
believe signs of recovery could begin to emerge in 2026.  

Maintain Buy and TP of W46,000; retain as our top pick in steel  

We maintain our Buy rating on Hyundai Steel with a target price of W46,000 (based on 
a target P/B of 0.3x). We expect improving flat product spreads to continue driving 
overall profitability. Notably, in October, the government is set to announce plans to 
enhance the steel sector’s competitiveness, including R&D and financing support, 
incentives to divest non-core businesses/assets, and stronger safeguards against 
import duty circumvention. Other positive factors include the expected announcement 
of US electric arc furnace investment plans later this year (which should ease funding 
uncertainties), the potential sale of Hyundai IFC, and increased focus on the value of the 
firm’s 6% stake in Hyundai Mobis. The stock remains undervalued, trading at a 2025F 
P/B of 0.24x. 
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Table 1. Hyundai Steel: Quarterly earnings (Wbn) 
  3Q24 4Q24 1Q25 2Q25 3Q25F YoY QoQ Consensus Diff. 

Revenue 5,624 5,613 5,563 5,946 5,658 0.6% -4.8% 5,813 -2.7% 
OP 52 -46 -19 102 92 78.2% -9.7% 86 7.4% 
Pretax profit -56 -66 -67 6 19 TTB 227.0% 45 -57.4% 
NP attributable to owners of the parent -18 -18 -55 34 14 TTB -57.7% 33 -56.7% 

OP margin 0.9% -0.8% -0.3% 1.7% 1.6%   1.5%  
Pretax margin -1.0% -1.2% -1.2% 0.1% 0.3%   0.8%  
Net margin -0.3% -0.3% -1.0% 0.6% 0.3%   0.6%  
Source: Company data, FnGuide, Mirae Asset Securities Research 

Table 2. Hyundai Steel: Earnings forecasts by business (Wbn) 
  1Q24 2Q24 3Q24 4Q24 2024 1Q25 2Q25 3Q25F 4Q25F 2025F 2026F 

Revenue 5,948 6,041 5,624 5,613 23,226 5,563 5,946 5,658 5,837 23,005 24,027 
- Hyundai Steel (standalone) 4,819 4,852 4,463 4,483 18,618 4,290 4,680 4,439 4,591 18,000 18,922 
- Subsidiaries 1,128 1,190 1,161 1,129 4,609 1,274 1,266 1,219 1,247 5,005 5,105 

COGS 5,583 5,647 5,259 5,343 21,832 5,272 5,534 5,246 5,350 21,401 21,945 
COGS ratio 93.9% 93.5% 93.5% 95.2% 94.0% 94.8% 93.1% 92.7% 91.6% 93.0% 91.3% 

GP 365 394 365 270 1,394 292 412 412 488 1,604 2,083 

SG&A 309 296 314 316 1,234 311 310 320 336 1,277 1,284 
SG&A ratio 5.2% 4.9% 5.6% 5.6% 5.3% 5.6% 5.2% 5.7% 5.8% 5.6% 5.3% 

OP  56 98 52 -46 159 -19 102 92 152 327 799 
- Hyundai Steel (standalone) 89 46 32 -152 15 -56 -7 44 82 62 580 
- Subsidiaries -33 52 19 106 145 37 109 48 70 265 219 

OP margin  0.9% 1.6% 0.9% -0.8% 0.7% -0.3% 1.7% 1.6% 2.6% 1.4% 3.3% 
- Hyundai Steel (standalone) 1.8% 0.9% 0.7% -3.4% 0.1% -1.3% -0.2% 1.0% 1.8% 0.3% 3.1% 
- Subsidiaries -2.9% 4.4% 1.7% 9.4% 3.1% 2.9% 8.6% 4.0% 5.6% 5.3% 4.3% 

Pretax profit 8 55 -56 -66 -59 -67 6 19 115 73 556 
Pretax margin 0.1% 0.9% -1.0% -1.2% -0.3% -1.2% 0.1% 0.3% 2.0% 0.3% 2.3% 

NP attributable to owners of the parent 32 -7 -18 -18 -12 -55 34 14 87 80 414 
Net margin attributable to owners of the parent 0.5% -0.1% -0.3% -0.3% -0.1% -1.0% 0.6% 0.3% 1.5% 0.3% 1.7% 
Source: Company data, Mirae Asset Securities Research estimates 

Figure 1. Hyundai Steel: 12-month forward P/E band chart  Figure 2. Hyundai Steel: 12-month forward P/B band chart 
 

 

 

Source: Mirae Asset Securities Research  Source: Mirae Asset Securities Research 
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Hyundai Steel (004020 KS) 

Income statement (summarized)      Balance sheet (summarized)     
(Wbn) 2024 2025F 2026F 2027F  (Wbn) 2024 2025F 2026F 2027F 
Revenue 23,226 23,005 24,027 25,003  Current assets 11,460 12,075 12,174 12,417 
Cost of revenue 21,832 21,401 21,945 22,761  Cash & equivalents 1,296 1,316 1,368 1,574 
GP 1,394 1,604 2,082 2,242  AR & other receivables 2,639 2,668 2,703 2,732 
SG&A expenses 1,234 1,277 1,284 1,314  Inventory 6,291 6,270 6,295 6,308 
OP (adj.) 159 327 799 928  Other current assets 1,234 1,821 1,808 1,803 
OP 159 327 799 928  Non-current assets 23,284 23,525 23,718 23,839 
Non-operating profit -218 -254 -243 -228  Investments in associates 259 252 252 253 
Net financial income -308 -226 -172 -169  PP&E 18,431 18,621 18,786 18,861 
Net income from associates 12 3 5 7  Intangible assets 1,402 1,394 1,399 1,404 
Pretax profit -59 73 556 700  Total assets 34,744 35,600 35,893 36,256 
Income tax -68 -13 133 161  Current liabilities 7,699 7,522 7,517 7,496 
Profit from continuing operations 9 86 422 539  AP & other payables 2,802 2,761 2,808 2,855 
Profit from discontinued operations 0 0 0 0  Short-term financial liabilities 3,676 3,583 3,555 3,505 
NP 9 86 422 539  Other current liabilities 1,221 1,178 1,154 1,136 
Attributable to owners -12 80 414 529  Non-current liabilities 7,711 7,429 7,405 7,336 
Attributable to minority interests 20 6 8 11  Long-term financial liabilities 6,893 6,646 6,627 6,567 
Total comprehensive income -31 233 420 551  Other non-current liabilities 818 783 778 769 
Attributable to owners -49 226 401 526  Total liabilities 15,410 14,951 14,921 14,832 
Attributable to minority interests 18 8 19 25  Equity attributable to owners 18,919 20,229 20,541 20,984 
EBITDA 1,870 2,106 2,582 2,713  Capital stock 667 667 667 667 
FCF 105 632 303 534  Capital surplus 3,905 3,905 3,905 3,905 
EBITDA margin (%) 8.1 9.2 10.7 10.9  Retained earnings 13,400 13,383 13,698 14,128 
OP margin (%) 0.7 1.4 3.3 3.7  Minority interests 415 421 430 440 
Net margin (%) -0.1 0.3 1.7 2.1  Shareholders' equity 19,334 20,650 20,971 21,424 

           

Cash flow statement (summarized)      Key valuation metrics/ratios      
(Wbn) 2024 2025F 2026F 2027F   2024 2025F 2026F 2027F 
Operating cash flow 1,777 2,398 2,160 2,302  P/E (x) - 58.4 11.2 8.8 
NP 9 86 422 539  P/CF (x) 1.5 2.3 1.9 1.8 
Non-cash income/expenses 1,921 1,940 1,964 1,990  P/B (x) 0.1 0.2 0.2 0.2 
   Depreciation 1,621 1,688 1,692 1,693  EV/EBITDA (x) 6.1 5.9 4.8 4.4 
   Amortization 90 91 91 92  EPS (W) -87 597 3,102 3,961 
   Other 210 161 181 205  CFPS (W) 14,460 15,183 17,883 18,952 
Chg. in working capital 276 497 -46 -23  BPS (W) 142,610 152,427 154,775 158,087 
Chg. in AR & other receivables 564 -32 -30 -24  DPS (W) 750 750 750 750 
   Chg. in inventory 157 58 -25 -13  Dividend payout ratio (%) 1,119.3 114.6 23.4 18.3 
Chg. in AP & other payables -89 -407 28 24  Dividend yield (%) 3.6 2.3 2.3 2.3 
Income tax -149 -31 -133 -161  Revenue growth (%) -10.4 -1.0 4.4 4.1 
Cash flow from investing activities -1,503 -2,154 -1,883 -1,805  EBITDA growth (%) -23.4 12.6 22.6 5.1 
Chg. in PP&E -1,650 -1,756 -1,857 -1,768  OP growth (%) -80.0 104.7 144.6 16.2 
Chg. in intangible assets -17 -6 -8 -12  EPS growth (%) TTR TTB 419.4 27.7 
Chg. in financial assets -285 -17 6 -6  AR turnover (x) 8.5 9.1 9.4 9.6 
Other 449 -375 -24 -19  Inventory turnover (x) 3.7 3.7 3.8 4.0 
Cash flow from financing activities -354 -307 -146 -209  AP turnover (x) 15.6 14.8 15.2 15.5 
Chg. in financial liabilities -33 -340 -47 -110  ROA (%) 0.0 0.2 1.2 1.5 
Chg. in equity -1 0 0 0  ROE (%) -0.1 0.4 2.0 2.5 
   Dividends  -132 -100 -99 -99  ROIC (%) -0.1 1.4 2.3 2.7 
Other -188 133 0 0  Debt-to-equity ratio (%) 79.7 72.4 71.2 69.2 
Chg. in cash -90 20 52 206  Current ratio (%) 148.8 160.5 162.0 165.6 
Beginning balance 1,386 1,296 1,316 1,368  Net debt-to-equity ratio (%) 42.7 35.4 34.4 32.2 
Ending balance 1,296 1,316 1,368 1,574  Interest coverage ratio (x) 0.4 0.9 2.3 2.7 
Source: Company data, Mirae Asset Securities Research estimates 
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Ratings distribution and investment banking services 
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Ratings distribution 84.91% 5.59% 8.94% 0.56% 
Investment banking services 88.89% 0% 11.11% 0% 
* Based on recommendations in the last 12-months (as of June 30, 2025) 
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